HpakAewo, 31.07.2023

JYNEPTATHZ/IAA ANEYPEZHZ KEDAAAIQN
A 2YNHIOPIA

O «XUvdeopog Melwv Tuvalkelwv Twpateiwv HpakAsiou & N. HpakAeiou», pe €8pa to HpdkAelo Kpntng,
16pUBNnke to 2000 WG Zwpateio Mn Kepbdookomikou Xapaktpa (Ap. Mntpwou 13117 XYN) péoa oto mAaiolo
¢ Kowwviag twv MoAltwv tng Evpwrnaikng Evwong. Baolkd okomo eixe kol €xel TNV Ulomoinon
OpPYOVWUEVWY TIPOOoTIABELWY Yl TV Tpootacia Twv SKalwpdtwy tng luvaikag, tnv TPOoAcTon TNG
L0OTNTOG, AAAQ Kol TNV OVTIHETWTTION TG Evdo-olkoyevelakng Blag. 2to mAaiolo auto, n KUPLO amooTtoAn
elval n mpowbnon, n edpapuoyn Kal n enonteia tng epapuoyng tng ZVUPBaong ¢ KwvotavivoumoAng
(Z0pBaon tou ZupPouliou tNg Eupwmng ywa tMv MPOANYN Kal TNV KatamoAéunon tng Blag katd Twv
YUVOLKWV Kol TNG evdoolkoyevelokng Biag, 2011), og tomikd, BVIKO Kal EupwmaAiko eminedo.

H kUpla Spaotnplotnta tou dopéa £ival n mapoxn UTNPECLWY UTIOOTNPLENG O yuvaikeg Kot madio mou
€XOUV UTOOTEL evdoolkoyevelakng Bla aAAd kot Bilag petatl cuvtpodwy. O «Iuvdeopog MeAwv Muvaikeiwy
Jwuatelwv HpakAeiou & N. HpakAeiou» €xel miotomolnOel yla TL¢ CUUPBOUAEUTIKEG TOU UTINPECLEG CUUDWVA
LLE TO TIPWTOKOAAO ISO 9001:2008. Asttoupyei 24wpn ypappn ektaktng Bonbetac, to Kataduylo yio yuvaikeg
TIou €XouVv uTtooTel evdoolkoyevelakn Bla, To ZupPouleutikd Kévtpo kat tn Movada AcTEywv yLa TNV mopoxn
HLOG OELPAC KOWWVIKWVY UTINPECLWV O€ ATOMO BUPOTO OKOVOULKNG Kplong. Mpokettal yia éva Miotomnotnpévo
Qopéa Mapoxng Ymnpeowv Kowwvikng Opovtidag (Amodaocn Ydumoupyol Yyeiag & Kowwvikng
AMNAegyyUNC - 2346/1.B’/01-09-2014 DEK).

H Siepyaocia avantvéng twv moAttikwv Fundraising for Advocacy 6a mpémnel va evappoviletal mAnpwg
otn Sduvaulkn kal to mAaiolo tou ¢dopéa, evw Ba eival avaykn va Aeltoupyel MPooBeTIkA a) otnv
ETIXELPNOLAK) OTPATNYIKA TOU PopEa, B) EMKOWVWVLAKI OTPATNYLKN Tou dopa kat B) otig Sladikaoieg
ouvnyoplag v yevel ava Bepatikn. 2ToXog elval pecompobeopa o popag va avamtuel Tn duvatotnta
avtAnong kepoAaiwv amo tov 16lwTtikd Topéa og MaveAAnvia KALLaKko PéEoa amd tn Asltoupyila evog
auTotEAOUG TUAATOC Xpnuatodotroswy & Tuvnyoplag.

O «XUvdeopog Melwv Muvalkeiwv Zwuateiwv HpakAeiou kat N. HpakAeiou», oto mAaiolo uAomoinong
Tou €pyou SAFENET - Anuoupyla Alktuou Aodaleiog yla Kopitola BUupata Stadiktuakng Bilag To omoio
xpnuoatodoteital and to mpoypappa Active Citizens Fund, €xel oxedldoel TNV avamtuén MAKETOU
UTINPECLWV AvtAnong Xpnuatodothoewy Kat Tuvnyopiag. Etot, avalntel cuvepydtn/1da o omoiog-a Ba
Slapopdwoel TO TAALOO Yyl TV QVATITUEN  QUTOTEAOUC TUAMOTOC avalntnong LOLWTIKWV
xpnuoatodotnoswyv otnpleng twv Spdoswv mou avoAapPBavel os €va BLWOLUO Kal OXL OMOCTIOCOUATIKO
mAaiolo, aAAd kot Twv Spdcewv cuvnyoplag.

JTOX0C TNG ouvepyaoiag ival pla Blwolpn ecwteplkn Soun oto gpopéa n omola Ba dpactnplomoleital
000 otnv Nepidpépeta KpAtng 6co kat maveAAnviwg oto mAaiolo avtAnong OlwTtikwy kedpalalwv o pa
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povipou yapaktipa Sladikacio kal OxL autoteAws. H ouvepyaoia amookomel otnv avénon Twv
Suvatotitwyv Ttou ¢opéa Tpog TNV KateuBuvon auth (capacity building), wote va Asttoupyel
moAudUvapa oto Aaiolo Asttoupyiag Tou GopEa 0TNV AVTIUETWITLON TNE KaKomoinong.

To mAaiolo cuvepyaoiag Oa mep\apPAavel Ta MAPAKATW Bripata:

1. Opyavwon 6&wadikaowwv advocacy otov ¢opea: Opyavwon Siakpitov tunuatog advocacy &
fundraising

MNeplypappo SOUNE TOU TUAMOTOG

O¢oclc epyaaiag

AlodKaoleg — MAPAYOVTEG KPLOLUOTNTOG

SWOTS analysis — risk assessment plan

O ©0O O O O

Action plan
=  SAFENET processes
2. Fundraising otov Z0véeopo
0 Avdluon Béonc tou dopea
O AvVAyKeg Kol SuvaTOTNTEC
= Avaluon Suvaukng ¢popéa (Kpntn, EAAGda, Eupwrn)
0 SWOT Analysis
0 Keipevo otpatnykng (tomoBétnong) dopéa
0 Eotiaouéveg npooeyyiosl popéwv yla thv aveupeon nopwv (Kpntn, EAAASa, Evpwrnn /
Anuootlog Topéag, 181wTikog Touag, 16pupata)

Ta napadotéa tng ouvepyaoiag Oa sival:

1. NAavo avamntuéng dradikaoiwv advocacy Tou ZUVSEGHOU

2. NMAavo avamntuéng Siadikacwwv fundraising cupmepllappavopévwv kot enadwv Kot Alotog
S1levBuvoswv popEwv MPog xpnuatodotnon

3. ZuuneplAnnuiki avadopa (action plan) avantuéng noAwtikwv fundraising.

Xpovodiaypappa: To PEYLOTO 3 UAVEC Ao TNV NUEPOoUNVia uTtoypadng TG OXETIKNG Z0UBaoNC
KOZTOZ: 5.300 € (Mn cupumnephappavopévou @.M.A)

Ta anapaitnta npocovia tou/tng urntoPrdlouv/ag cuvepyatn/dag:

0 [poiUnnpeoia otov Topéa tnN¢ Zuvnyopliag, Emwowvwviog r/kat tng Evpeong Nopwv (avaAuTtiki
Alota €pywv mou avélaBe katd tnv teheutaia 4 tia)

0 [ponyoluevn gumetpia and xwpo tn¢ Kowwviag tTwv MoAtwy (avaAutiki Alota 3 €Tiag)

0 [poaLPeTIKA: TIpoNnyoUpEeVN eunelpia og dopeig EuduAwy {NTNUATWY N AVTILETWTILONG TG Blag
KQTAL TWV YUVOULKWV.
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Oa TPEMEL va TIPOPAETETAL N TIOPAOVH) TOUAGXLOTOV 5 €pYAoLUWY NUEPWY Tou/NG cuvepydtn/1dog pe
v opada tou dpopéa otnv £6pa otnv Kpntn, kat os TouAdylotov SUo SlaoTripato otV apxn Kol To
té\og, edp’ooov o/n cuvepyatng/da sival ektoc Kpnng.

H kataBeon npoodopwv Oa xpetdletal va epAapBavet:

1) texvikn meplypadn, 0mou Ba mapouoLAlETAL N TIPOCEYYLON OTO £PY0, TO EVOELKTIKO XPOVOSLAYPOUUA,
2) avoAuTikO Bloypadikd EUTAEKOUEVWY OTEAEXWVY, KO

3) Nivakoag cuvadoug epnelplag os 0tL oxetiletal pe ouvnyopia kal fundraising (BA. mapandvw).

AVOAUTIKG oL TPoodopEG Ba TIPETEL val amooTtoAouy pExpL T 20 YemtepPpiou 2023 oTIG MOPAKATW
NAEKTPOVLIKEG SleLBUVOELG:

projects@kakopoiisi.gr , info@kakopoiisi.gr

Tithog Bépatog oto puRvupa (FUNDRAISING FOR ADVOCACY)

H NMPOEAPOZ H TIPAMMATEAZ
MAIPH NAXIAAAKH IMAPQ ITAOYAAKH
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